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Annual General Meeting  

held on Monday 12th September 2016 at 6-00pm. 

 

Committee Members present:- David Attridge, Jill Luscombe, Carolyn Hoyle, Ian Poulter, Gareth 

Ryder, Paul Wells, Steve Hoyle, Sue Barber 

Apologies;-  Peni Holloway, Angie Newman 

There were 4 members of the community present. 

Chairpersons opening remarks:- Please see Chairman’s report attached 

Sue Barber was asked by the Chair to take notes of the meeting in the absence of the secretary. 

The Chairman also thanked Sue Barber for updating all the Policies and Procedures. 

Minutes of the 2015 AGM:- This was held on September 16th 2015. All agreed they were a true 

record of the meeting and they were approved and signed. 

Matters arising:- None. 

All officers then resigned from their posts in accordance with the rules of the governing document. 

 
Nominations for the forthcoming year : 
 
Carolyn Hoyle [ Chair ]  and Peni Holloway [ Treasurer & Secretary ] both indicated that they were not 
standing for re-election. 
 
 
David Attridge   agreed to remain as Trustee & liaison with the Charity Commission 
Jill Luscombe 
Ian Poulter 
Paul Wells 
Gareth Rider 
Angie Newman 
Sue Barber   agreed to continue as Parish Council Representative 
 
All were elected unopposed. 
 
Secretary’s Report:- no report from Peni. 

Treasurer’s Report:- a short report was read from an email by the Chairman 
Income was £4978 – 48 an increase of over £2,000 on the previous year 
Closing balance was just over £3,000 
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AOB: 

A lively and lengthy discussion followed regarding the status and administration of the Charity, 

registered as The Village Hall Charity, incorporating both the buildings and land of the village hall and 

the reading room and the relationship of ‘the club’ to this.  

 

The Scheme of 1999 sets out the relationship of the two buildings and the land on which they stand 

and the rules of Administration within the 1999 Scheme, clearly state that: 

1. ‘The Village Hall Charity is to be administered in accordance with the governing document as 

altered or affected by the Scheme 

2. The property of the Reading Room is to be administered as part of the permanent endowment 

of the Village Hall Charity. This scheme replaces the former trusts of the Reading Room.’ 

Within the 1999 Scheme the governing document is cited as meaning the conveyance and trust deed 

of 2 February 1981 and is effective with clause 18 of the schedule deleted. 

Copies of both documents are attached. 

David Attridge as a Trustee of both the Village Hall Charity and Treasurer of ‘the club’ was asked to 

clarify the relationship between ‘the club’ and the reading rooms as the two titles seem to be used as 

one. This proved more difficult than expected, given the clarity of the governing documents of the 

charity which incorporates the reading room. It was eventually established that ‘the club’, including its 

committee are in effect tenants of the Reading Room and as such donate all of their profits in lieu of 

rent each year. David keeps separate accounts for both ‘the club’ and the Reading Room and submits 

the accounts from the CCA and the Reading Room to the Charity Commission annually. It remains 

unclear what assets are owned and by which organisation at this time, there being no documentation 

available at this meeting for the Reading Room or ‘the club’. 

It was noted that ‘the club’ has its AGM scheduled for Saturday 17th September and that the deadline 

for nominations of officers to its committee has passed. David Attridge as a Trustee of the Village Hall 

Charity and Treasurer of ‘the club’ was asked to make it clear to the members of ‘the club’ that there 

can only be one governing committee covering the Village Hall and the Reading Room in accordance 

with the Scheme and the governing document, which sets out the numbers of trustees who may be on 

the committee and how it should be run. 

However, it was felt by those present that a suitable arrangement could be put in place to enable ‘the 

club’ to continue its business as a separate entity, with its own committee and rules, as a tenant of the 

Reading Room, continuing to donate its profits as rent for the space provided in the reading room to 

the Village Hall Charity. David was unable to say how this may sit with existing ‘club’ members but 

would do his best to explain the situation to them, as he said he has been trying to do for some time. 
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Given the sensitivity of the situation and the imminent forthcoming AGM at ‘the club’ it was agreed to 

hold an Extraordinary Meeting of the Village Hall Charity Committee on October 17th, giving a further 

opportunity for nominations to this committee to be put forward alongside those already received this 

evening. 

Those present expressed a wish for all to work together for the good of the community and hoped that 

‘the club’ committee would feel similarly. It was recognised that many people have invested a lot of 

time and effort in maintaining the various organisations and buildings to date and that this should be 

respected. Nonetheless the Village Hall Charity, which has the working title Chillerton Community 

Association  [ CCA ] is the entity registered with the Charity Commission and must be run going 

forward, in accordance with its governing documents under one committee with one set of accounts. 

Carolyn Hoyle was asked if she would be prepared to continue as Chair until the end of the EGM, 

which she agreed to and Peni Holloway is to be asked if she will remain as Treasurer & Secretary 

until this date also. This will then allow for a seamless handover to the newly appointed committee 

members, all of whom are trustees, according to the governing document. 

It was further noted that if difficulties arose in reaching agreement on how the charity should be run 

going forward, a member of the Charity Commissioners could be invited to explain how this should go 

forward and help establish a new working framework, if necessary. 

There being no other business the Chairman thanked all those present for attending and the Annual 

General Meeting was closed at 7.30 p.m.  

Date of EGM is October 17th at 6.30 p.m. in the Village Hall 

 

A short meeting of the interim elected committee of the CCA followed.  

The minutes of the meeting held on July 11th were agreed and signed. 
The Chair advised that the College has agreed to paint the village hall inside and outside – probably 

in the autumn, with the promise of a donation to their course and cakes on the days they are at the 

hall! Sue Barber is liaising on this. 

A verbal quotation has been obtained for repointing of the south wall, replacing the lost and decayed 

stones and coating with a weatherproofer. The undergrowth would need to be cut back before this 

work could proceed, possibly in the autumn. It was agreed a written quote would be obtained, also to 

include the citing of French drains around the parts of the building that would benefit from these. 

Decision to be made at the next meeting. 

A working party will be needed to cut back the overgrown vegetation around the building but 

specifically the south wall.  

Future Events:- 

Christmas Events – the PC funded a lunch for the older members of the community last year, which 

was well supported and enjoyed. SB confirmed that the PC does have some funds which it is willing 

to allocate for a Christmas function this year. 
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There will not be a  Christmas Fair, as St Olave’s already has a Gift Fair planned in November but 

there may be something linked to the Village Market December coffee morning – maybe a raffle – this 

is to be determined by the new committee when it is established. 

Metal Detecting Event will be organised by Angie Newman and her husband when the ground is 

softer. It will be £10 per person to attend and have a go, with all proceeds being donated to the 

Village Hall Charity [ CCA ]. Angie Newman to provide further details. 

Jill Luscombe is liaising with Ian Johnston of the Brighstone Barnacles for the proposed Bangers & 

Mash event in January 2017 – date to be fixed and arrangements to be firmed up by the new 

committee. 

AOB:- SB advised that an area of the PC web site is being set up for the Village Hall Charity – CCA 

to enable its work to be open to the community. 

The meeting closed at : 19.55 

Date of next meeting:- Wednesday October 17th  to follow the EGM [ See notes of the AGM above ] 

Attachments: 

1. Chairman’s Report 2016 

2. Copy of Conveyance and Trust Deed dated 2nd February 1981 

3. Copy of the Scheme dated 15th January 1999 

4. Copy of The Essential Trustee guide 
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