
 

 

Chillerton & Gatcombe  
Community Association 

 

Committee Meeting 

 
                                                                          5th May 2022 at 7pm 

At The Gallybagger 

 
               

Minutes  
 

     Attending 
        
        Ian Poulter(IP)Chair  
        Nigel Phillips (NP) Treasurer 
        Zoe Wardrop (ZW) 
        Lauren Whitehouse(LW) 
        Gill Phillips(GP) Secretary 
         

1. Apologies 
Peter Whiteman(PW) 
Mark Newton(MN) 
 
Ian Poulter opened the meeting by welcoming Lauren Whitehouse and Mark Newton to the 
committee. Mark unable to attend this evening due to band practice. We may have to consider 
another evening going forward. NP requested that we kept it to the 3rd week in the month to give him 
enough time to prepare accounts. 

2. Minutes and Matters arising from meeting 17/2/22 
Roof Village Hall.  
Peter sent a message has one quote from Bradings so far for £1,466 plus VAT and will get some more 
ACTION PW 
Garden Wall 
Peter sent a message has still to get the paint will get it next week ACTION PW 
Bin store has arrived and needs constructing. Peter sent message will do it next week. ACTION PW 
Damp in the Village Hall Message from Peter. Still waiting for Hillbains to visit and quote. ACTION PW 
Pool Table now sorted but people must insure when its moved the blue markers on the feet line up. 
Don’t move it unnecessarily. It doesn’t need moving for Whist club as numbers are such that there is 
enough room in the main bar without moving it. 
Defibrillator Cabinet Still awaiting its arrival. Frank to fit once it arrives. Nigel said once in situ Lindsey 
Hood the Parish clerk is Paramedic trained and will be able to offer training in the village for anyone 
who wants instructions. ACTION PW and NP 
 

3. Treasurer’s Report  
Nigel reported that we are getting nearer to break even but still have a way to go. We are carrying a 
lot of stock. We wont be ordering more for a while unless it’s really low well used items. Bookings 
continue to grow £170 this month best ever.       
     



 

 

4. New Items general 
Scarecrow festival 
Banners now up at Village Hall and Gallybagger. Gill had 8 laminated posters made up. Ian put them up 
as Peter couldn’t do them. One at the village end of Highwood Lane had fallen over but Ian has now 
lashed it to the road signpost. The one the other end seems to have disappeared. Lauren and Zoe said 
it was in the verge at the side moved after the council mowed it. Lauren said she would go up there 
and locate it. ACTION LW 
Gill is still working on the list of who is doing scarecrows, cakes and rota ACTION GP 
Zoe can clean and repaint the other signs in the shed that need to go up the day before the event but 
now the house is occupied she doesn’t feel she can just help herself from the shed. Gill said she knows 
the people living there and will go tomorrow to clear it with them and let Zoe know. ACTION GP and 
ZW 
Nigel reported Rookley Parish Council happy for us to put signage on their village green and the 
entrance to Highwood Lane  

             Platinum Jubilee  
             It was agreed to fund the cream tea jointly with the Parish Council. 
             Number still not confirmed we are  catering for 60 cost will be £50 to £100 ACTION NP        

Quiz and Fish and chip supper review and other food events 
There were some issues discussed about the quality of food for the various events and the hire charge 
to the hirer as its being done for profit. Agreed we would raise the issues with the caterer and will 
require a £50 rental fee for future events. Action GP 
The quiz itself is so popular we don’t need to link food to it and it makes it too complicated 
Jumble Sale 
Jumble sale was a great success well done Zoe over £200 pounds raised. Nigel and Gill took all of the 
bric a brac to Friends of the Animals in Sandown and Jackie Sothcott took the clothes for the tabletop 
sale at Shorwell. Zoe will look at doing another one in the Autumn. ACTION ZW 
YPM and CGCA info 
It was agreed we would still use YPM for events for the CGCA but consider getting one of the write on 
back boards for the front of the building to advertise up and coming events. We also have the banners 
for Quiz and Folk night which is working well and reminders are not needed for these events. ACTION 
GP to look at cost for next meeting 
Table Tennis 
Going well particularly the young people’s session 6-7.30. Mark away in two weeks for two weeks Ian 
has agreed to open up and Lauren will run. ACTION LW and IP 
Photography competition  
Agreed we want to do it as an annual event but will discuss after Scarecrows at next meeting 
Bike race and Tour of Britain 
11th September the route is going past the Gallybagger we could do something for the event and 
maybe offer the Village Hall as a refuel station. Discuss again at the meeting after the Scarecrows 

 
5. Maintenance and Refurbishment.  

PA system  
Has arrived and works well. The Folk night don’t want to use it as they find it too loud. 

             Tables and Chairs 
             New brown chairs have been a successful purchase, robust and comfortable. Agreed to get 12 more  

ACTION GP 
Village Hall steps 
Message from Peter he will follow up with Colin Phillips to get it done ACTION PW 
 
 



 

 

Garden Baskets 
Decided not to get any this year as the garden is now looking nice and we don’t want to commit to the 
daily watering that’s needed and when it’s really hot twice a day.. 
Garden 
Ian put out a request on YPM for someone to volunteer and do the garden and Jackie Sothcott is going 
to do it with her son Charlie 
Freezer Village Hall 
This has now been PAT tested. Wont be left on all the time only for events when needed. The 
cupboard does need rearranging and there are things that could go up in the loft. Gill to liaise with 
Peter ACTION PW and GP 
Ceiling panels Village Hall 
Agreed to fund permanent change to light fittings. Panels are about £90 each plus scaffold tower and 
Franks labour to fund but will be better and safer in the long run as it cost £150 to get it done recently 
and the flies were back 2 days later. 
Piano  
Yvonne and Richard Bartlett have offered us a free piano that their removers can deliver. Agree we 
would accept ACTION GP 

6. Bar Stocking 
Quarter stock take has been undertaken by NP and GP 
There are some issues with housekeeping such as tables not being wiped, dirty cups and glasses, ice 
machine and ice bucket not being cleaned. Gill doesn’t want to be seen to be “nagging” people and 
make them willing to cover the bar. Still some people are struggling with correct use of the glass 
washer. After scarecrows maybe do some refresher training with people. 
 

7. Bar Rota and Opening times 
Some sessions still variable but we hope will pick up in the better weather. We have lost some 
volunteers due to health issues or change of circumstances. We are very pleased to have Mark and 
Lauren join the team. 

8. Bookings 
Bookings continue to increase. Ramblers group have confirmed a Quiz on 21st May and a Barb q on 
23rd July. 
Health and Safety 
Risk Assessments  
Gill has amended the risk assessments with Wight fire. We now need to look at and action plan. Lauren 
agreed to take both assessments home to look at what we need to do in what order and will bring 
back to net meeting. 
. 

       10. Defibrillator 
Storage cabinet has been ordered but is on a 12 week delay this will be fitted once it arrives. 
 

11.Any other business. 
       A further £30 was raised and sent to the DEC Ukraine fund. 

 
12. Date of next scheduled meeting. 

 
Wednesday 25th May 7.30pm Gallybagger to discuss Scarecrows and make final plan 
 
 
 
 



 

 

 
 
 
 


