Chillerton & Gatcombe
Community Association

CGCA Minutes 14th January 2025 at
The Gallybagger Inn

1. Apologies: VD

2. Minutes and Matters Arising: These were agreed, and Action Points met.

3. Treasurer’s Report: Phillipa V and Sarah W from the village have offered to look
over the Finances if no other volunteer comes forward.Action: PM to speak with
Phillipa in the first instance.The Charity Commission's Report is partly complete.
The deadline for this is end of April. The Insurance renewal will come up again in

May . We currently have approx £8000 in the bank.

PM informed the Committee of his intention to step down at the end of June. He will kindly
help with the personnel transition as best he can.Action: IP to advertise for a new

Treasurer on YPM nearer the time.

There was a brief discussion lead by IP regarding the possibility of handing the ownership

of the Village Hall over to the Parish Council
Action: IP to attend the Feb PC meeting to begin the discussions about this.
Action; JN to ask Debbie F to put this on the PC agenda for 4th Feb.

4. Year start up activities/ events: TB reported that he had designed some new posters for
Folk Night, Quiz, Bingo, Craft and Whist Drive. They show the updated price of entry. PP
reported that, following an advert put out on the Isle of Wight Community Facebook page, all
quiz slots for 2025 were now full up.Bookings are now being taken for 2026. IP discussed
the suggestion about increasing Hire charges. The Committee felt that established groups
would be able to maintain the existing hire charge, while new bookings and ‘one- offs’ would

be subjected to the higher rate charge. Bookings are now being taken for 2026. Action: Tim



to deliver Sept quiz on behalf of Deborah Percey’s ‘Special Olympics’

5. Maintenance: Following the recent Break in (*which was discussed by the Committee, but
not Minuted) a new lock has had to be installed at the Gallybagger, alongside 10 keys cut.
The Committee decided to update the key code each month (at out CGCA meetings), and to
keep a very tight check on a) who has a key to the Gallybagger, and b) who has the key
code. Action: TB to oversee this and to form a WhatsApp group as appropriate.

6. Bar: As a result of the Burglary, some of the stock is currently depleted. Action: TB to top
up the stock asap.

7. Bookings: Already discussed above.

8. Health & Safety: No current issues.

9. Any other urgent business: None.

10.Date of next scheduled meeting: Tuesday 11th Feb. 7pm at the Gallybagger Inn.

PP.






