
Chairman’s Annual Report 2018/2019 

Annual Financial Report  

Years-      2018/19 2017/18 2016/17 2015/16 

Secured Income    £13,805 £12,248 £12,229 £11,067 

Incurred Gross Expenditure  £17,091 £12,575 £11,139 £11,396 

Net Surplus/Deficit   -£3,286  -£327  £1026  -£329  

Reserve & balance btfwd  £11,202 £11,528 £10,503 £10,832 

RESERVE / SURPLUS crfwd to next year £7,916  £11,202 £11,528 £10,503 

Please Note - this report is based on figures that are at present unaudited. Comparable figures for 
earlier years are also shown. 
 
Overview 
The expenditure this year has been almost 40% higher than last year, mainly due to a clear up of 1 
Lansdown carried out by the Restorative Justice Team (to be reimbursed once Grant of Probate has 
been received), an increased budget for Environmental projects (explained later in this report), and 
the payment to Island Roads for line markings outside the school to complete the road safety project 
(also explained later in this report).  
The precept for 2018/2019 was set at £9,000. We continued the 2017/2018 plan to utilise some of 
the reserve which had built up in previous years. This and the budget are available on our website.  

This 2018/2019 report is mapped against the Key Issues of Year 2 of our 3-year plan, itself a product 
of an important survey we carried out in 2016. The survey was led by Councillor Sue Barber, its aim 
was to discover the most valued aspects of life here, and what residents thought the Council’s 
priorities should be. As a rural parish with few services and the smallest population of any Island 
parish, we continue to work on forging connections and partnerships with other individuals and 
groups in order to deliver our objectives. Whether with large organisations such as Island Roads, the 
IW Council and utility companies, or smaller groups such our own very active and successful village 
associations, examples will be given throughout this report. 

Councillors 
For most of the year our complement of five councillors has been stable. This is made up of myself in 
my third year as Chair, Councillors Roland (Sham) Payn (Vice-Chair), Juliet Davies, Katie Jones and 
Graham Hatch. In March Graham Hatch resigned from the Council and the required advertisement 
for parishioners to call for an election was not successful. This means that there is an opportunity for 
co-option in 2019. I thank Graham Hatch for almost two years of energetic work for the parish, 
which included the establishment of the annual Spruce Up Sunday in 2017, the commissioning of 
new parish noticeboards, monitoring of the play area and identification of new equipment, and a 
great deal of hands-on work with other councillors to keep community spaces safe and tidy. 
 
Governance 
We are extremely lucky to have our Clerk and Responsible Financial Officer Maxine Warr. As our 
activities have increased the role of Clerk is becoming more complex and challenging. For example 
this year Max has dealt with solicitors, equipment suppliers, new contractors and has negotiated a 
new grass cutting contract. She ensures that we have copies of all updated financial reports, budget 
trackers, bank statements and income and expenditure accounts before each council meeting, and 
keeps track of ongoing governance costs such as utilities, auditing and advertising. Equally 
important, Max served the sherry at the annual Christmas lunch! 
 
 



Communication between the community and the Parish Council 
We are keen to respond to concerns raised at meetings, by telephone and email. For example, in 
2018 we took the initiative with Island Roads to make sure they knew the scale of potential 
disruption to the community while Main Road Chillerton was being resurfaced and helped 
coordinate transport for vulnerable parishioners; we called in the Environment Officer to investigate 
environmental damage and a resurgence of Japanese Knotweed; and were a forum for the 
community to discuss planning applications. 
Monthly meetings were held at three different venues in the parish, with open communication 
welcomed. Councillors are also supporters or members of other groups that contribute so much to 
village life, and so can be found at their meetings and events. We are particularly grateful for the 
opportunity to report in the excellent quarterly parish newsletter and the way the ‘Your Parish 
Matters’ email group is a rapid method to collect information, explain and request help. For both 
these the Parish Council is lucky to have Jill Webster so efficiently in charge. 
 
Programmes 
Turning to our programmes, we will report against the four following Key Issues: 
 
Community health and well-being, including buildings and facilities 
We ran the fourth annual Christmas lunch in December as a ‘thank you’ to the many, especially older 

residents, who have contributed so much over the years to community life. Volunteers came from 

the Community Association and the wider community. This year around 45 lunches were served, 

some delivered to homes for those who can’t get to the hall.                                                                       

A grant of £500 was given to the Community Association for the repair of a roof at the Reading 

Room.                                                                                                                                                        

Councillor Sham Payn has been coordinating a big project to get us all walking round our beautiful 

parish. The launch of five walks will coincide with the IW Walking Festival in May 2019. We are very 

grateful for the Lottery Fund grant for leaflet production that our Clerk Maxine applied for. The 

walks are also on the parish website and circulated to other groups. Sham is running a celebration 

launch and afternoon tea at the end of April.                                                                                             

Over the last few months Councillors Graham Hatch and Katie Jones identified new equipment for 

the play area that will be attractive to our younger children. Quotes are being sought and we hope 

to install one or two pieces in the next quarter, with funding allocated from the 2018/19 budget.                                                                                                    

Finally, please don’t forget the social budget we have to support the community. Anyone can apply 

for a grant to run an event or take part in an activity that benefits the parish. This year we have given 

a grant for an Easter Egg Hunt and party for children. 

Environmental improvements 
We set aside approximately 5% of the budget each year to respond to ideas that will enhance and 
increase appreciation for our rural environment. This year we exceeded this budget by using some of 
the reserve. If parishioners have any suggestions for how this budget could be used, please contact 
one of your councillors. 
In July Councillors Jones and Hatch led on the second ‘Spruce-Up’ Sunday. As before plenty of 

volunteers turned up and work concentrated on the benches, boards and other furniture on our 

asset register, as well as signage and structures on the Island Roads network.  One important tidy-up 

managed by the extended Cooke family was on the footpath to the Play Area from Main Road. It was 

cleared of stinging nettles and overgrown foliage. Unfortunately IW Rights of Way are no longer able 

to fund a regular clearance and this is now only done once a year when hedge cutting takes place. 

The PC is considering funding a quarterly cut, so please let us know your views.                                                                             



Our bespoke oak noticeboards for Chillerton and Gatcombe are now installed by the school and 

church. We have received lots of positive feedback although they have also had a few teething 

problems with dampness and sticking doors. These are being rectified. 

The village green continues to be beautifully kept by David Hayden and volunteer work parties. The 

new composting area is working well. A new grass cutting contract for the Green and play area with 

David starts in April. In February councillors coppiced the remaining hazels on the side of the stream 

to let more light in and encourage new growth from the base. We saw a good display of snowdrops, 

many of which had been donated in memory of Rose Hayes, and are now waiting to see if the 

narcissi planted two years ago are holding their own.                                                                                     

In February the Parish Council funded and planted a native hedgerow along the boundary between 

village hall land and the Greenlands flats. Please also go and look at the village hall border of bulbs 

and perennials donated and worked on by Simon and Debs Goodenough last year. This supplements 

the excellent display of daffodils on the bank, established some years ago in memory of Ann Dent. If 

that wasn’t enough, in March Simon and Debs planted fruit trees on the patch of village hall green 

towards Hollow Lane, these will eventually become a little community orchard.                                                                                                                          

The hedgerow planting on the footpath between the top of Brook Lane and the church has been 

supplemented with new plants, they filled gaps where the first planting in 2015 had failed.  

We decided to use some of our reserve to renovate a short section of bridleway in Gatcombe (G10) 

between the top of Rectory Lane and the junction with the Shepherds Trail to the west. The south 

facing bank has always had fantastic and colourful displays of late spring to summer flowers needed 

by pollinators, such as wild marjoram, scabious and knapweed. Unfortunately it has missed out on 

regular cutting and is being swamped by invasive bramble, matted grasses and young saplings. With 

the agreement of the landowner we arranged to have a late winter cut to allow wild flowers to 

flourish. Go and have a look from May onwards to see if our plan has worked, you might even see 

some rare bee orchids on the bank. 

We have a group of selfless volunteers who collect litter thrown out of vehicles and dropped by 

walkers. We also use the help of Bob Nelson, an excellent Environment Officer, who keeps us on our 

toes regarding picking up after our dogs, and Steve Holloway who continues to maintain the poo-bag 

dispensers.                                                                                                                                                                          

Finally, you may have noticed that no further action has been taken on giving the red phone box a 

new lease of life. It has a pronounced and long-standing lean that will make it difficult to fit shelving. 

If anyone has any better ideas for its use, please let us know.         

Transport and safety                                                                                                                                          

For the fourth winter running we have worked with the parishes of Chale, Niton and Whitwell to 

fund a Southern Vectis Number 6 bus service on Sundays and public holidays.  This included Boxing 

Day and New Year’s Day, and we were pleased to get some reasonable statistics for bus use on those 

days.                                                                                                                                                                      

The Parish Council continues to have regular contact with Island Roads staff to discuss 

improvements to the network, especially regarding signage, road repairs and drainage. There have 

been delays in responding to requests for improvement on the network and our impression is that 

Island Roads are under huge pressure to perform and have a problem with both efficient 

communication and capacity to act. There has been almost a year of delays in installing safety 

20mph lights and signage for the school, and Parish Council funded road markings are still not 

completed, the latest ‘forecast’ is that the work will be done in the Easter 2019 school holidays. We 



also have a promise that Brook Lane, on the Core Investment Programme schedule since 2013, will 

be re-surfaced by the end of this summer. Finally the simple job of replacing street name signs in 

Gatcombe has so far defeated the IW Council, and we need to keep pressing. 

Planning 
We see and comment on all planning applications in the parish, and may also take part in triggering 
enforcement of planning conditions. There have been two applications that needed debate and 
comment. After objections from individuals, the Parish Council and the AONB, both were refused. 
 
In a new initiative that falls outside the current plan, the Parish Council started a new project in the 

year of remembrance for the centenary of the end of the First World War. With input from 

volunteers and the Isle of Wight Records Office, we are going to research as many details as we can 

on the lives of the men in the parish who were killed in both wars. Depending on much more 

research and consultation with you, we may then be able to achieve a permanent and accessible 

memorial to the war dead of this parish. As many of you know, the men of both wars are recorded 

on a framed roll of honour in the church, those of the Second World War are commemorated on a 

plaque in the Reading Room and they are remembered annually in this newsletter. It may now be 

time to join other villages on the island by installing a permanent memorial. 

Finally, on behalf of Max, Juliet, Sham, Katie, Graham and myself, thank you to all residents who 
take the time to come to our monthly meetings, take part and raise important issues.  
 
Gillian Belben, Chair 
 
 


