
Chairman’s Annual Report 2020/2021 

Annual Financial Report  

Years 2020/21 2019/20 2018/19 2017/18 2016/17 2015/16 

Secured Income £16,662 £13,141 £13,895 £12,248 £12,229 £11,067 

Incurred Gross Expenditure £13,515 £16,232 £17,091 £12,575 £11,139 £11,396 

Net Surplus/Deficit £3,147 -£3,091 -£3,286 -£327 £1,026 -£329 

Reserve & balance brought 
forward 

£4,825 £7,916 £11,202 £11,528 £10,503 £10,832 

Reserve/surplus carried 
forward to next year 

£7,971 £4,825 £7,916 £11,202 £11,528 £10,503 

Please Note - this report is based on figures that are at present unaudited. Comparable figures for 
earlier years are also shown. 
 
Overview 
That year did not go as expected! As a result of Covid-19 our expenditure was significantly less than 
expected.  This resulted in a surplus of over £3.000 which thus increased our reserves.  Given this 
there would be absolutely no justification for an increase in our precept and we have not done so.  
Our precept for 2021/22 remains at £10,500. 
The budget for 2021/22 is available on our website. 
 
This 2020/2021 report is mapped against the Key Issues of our 3-year plan, itself a product of an 
important survey we carried out over the New Year in 2020. The survey had the aim of discovering 
the most valued aspects of life here, and what residents thought the Council’s priorities should be. 
We were also able to compare the results with the last survey carried out in 2016. Its results can be 
found on our website. 

Although delayed by the onset of Covid-19 the 3-year plan was completed by the end of 2020 and 
can be found on our website. 

As a rural parish with few services and the smallest population of any Island parish, we continue to 
work on forging connections and partnerships with other individuals and groups in order to deliver 
our objectives. Whether with large organisations such as Island Roads, the IW Council and utility 
companies, or smaller groups such our own very active and successful village associations, examples 
will be given throughout this report. 

At the end of the report there will be a section covering the actions of the Council in the light of the 
Covid-19 pandemic. A further section will cover the Council’s actions so far with regard to the 
proposed amalgamation of the Chillerton & Rookley Primary School with Godshill Primary School. 

Councillors 
 
Through most of this year we have had our full quota of five councillors. I have been Chairman for the 
full year with Councillor Gillian Belben as Vice Chair and with Councillor Peter Whiteman.  During the 
year Councillors Juliet Davies and Sham Payne both stood down.  Two new councillors were co-opted 
to take their places.  These are Councillor Elizabeth Smith and Councillor John Hobart. Juliet and Sham 
will both be missed. 
 
Sadly, Councillor Gillian Belben did not seek re-election this time.  She has been a towering presence 
throughout her eight years on the Council, particularly during her years as its Chair.  For the last two 
years I have been grateful for her support and advice to me as Vice Chair, even if I did not always take 
the advice! 
 



However, we are able to welcome Councillor Sara McWilliam to the Council.  I am confident that she 
will make an excellent contribution to our work and I look forward to working with her. 
 
Governance 
 
We are extremely lucky to have our Clerk and Responsible Financial Officer Maxine Warr. As our 
activities have increased the role of Clerk is becoming more complex and challenging.  She ensures 
that we have copies of all updated financial reports, budget trackers, bank statements and income 
and expenditure accounts before each council meeting, and keeps track of ongoing governance costs 
such as utilities, auditing and advertising.  During the Pandemic she has added to her portfolio by 
becoming the mistress of all things Zoom. Above all she guides your Chairman on what he can and 
can’t do!  
 
 
Communication between the community and the Parish Council 
 
We are keen to respond to concerns raised at meetings, by telephone and by email. 
For example, as a result of concerns raised about the biodegradability of the dog bags supplied in 
our dispensers and the number that were being left around our countryside, we eventually resolved 
to cease supplying them and agreed to install a new dog waste and litter bin in Gatcombe where it 
was felt it was most needed. 
For most of this year meetings have been held only by Zoom, but when we are able to meet face to 
face again, we will hold them at more than one venue.  For a while during the gap between 
lockdowns we were able to meet partly in person and partly by Zoom, a technique known as a 
hybrid meeting.  These seemed to be highly successful.  From May 7th the Government requires all 
meetings to be held in person again. However, it is possible for the Council itself to meet in person 
and for residents to join us via Zoom. For the first couple of months, we intend to proceed in this 
way so that we are able to limit the in person gathering to six people.  As things stand after June 21st, 
we will be able to revert to the normal procedure and all meet together. 
A quarterly newsletter is now being published by our Clerk with the assistance of Jill Webster.  The 
initial bumper lockdown edition was a huge success and greatly appreciated by our residents. 
 The ‘Your Parish Matters’ email group is a rapid method to collect information, explain and request 
help and is in the efficient charge of Jill Webster for whose labours we are very grateful. If you do 
not already receive it, I urge you to contact Jill and get on her mailing list. 
 
Programmes 
 
Turning to our programmes, we will report against the following Key Issues: 
 
Community health and well-being, including buildings and facilities 
 
Activities we would normally have carried out have been curtailed by the pandemic.  In particular 
the Christmas Lunch and the Children’s Christmas Party were casualties of the restrictions.  Instead, 
for Christmas Councillor Gillian Belben organised a little hamper for the many, especially older 
residents, who have contributed so much over the years to community life.  This enabled us to have 
a socially distanced but in person chat over the doorstep to people who may not have had much 
social contact for many months.  The sloe gin and home brewed beer were apparently especially 
popular. 
 
Our intent to expand the range of equipment in the play area was put back by the pandemic.  We 
hope to get this back on track in the coming year. We have carried out some remedial work on the 
play area and intend to extend that in the coming months. 
 



See the section on Covid 19 below for community health measures during the pandemic and the 

section on Chillerton and Rookley School below for action on the threatened school closure. 

Environmental improvements 
 
We set aside approximately 5% of the budget each year to respond to ideas that will enhance and 
increase appreciation for our rural environment.  If parishioners have any suggestions for how this 
budget could be used, please contact one of your councillors. 
 
Our annual ‘Spruce-Up Sunday’ was yet another casualty of the Pandemic. In previous years plenty 

of volunteers turned up and carried out work on the benches, boards, play area and other furniture 

on our asset register, as well as signage and structures on the Island Roads network.  We hope to 

return to this annual tidy up this year.  

We have restarted the regular surveys and inspections of the play area and are responding to items 

highlighted by the first inspection. 

The village green continues to be beautifully kept by David Hayden and volunteer work parties. The 

display of snowdrops and narcissi was lovely. The Goodenoughs do a superb job planting and looking 

after the borders of the Green and the Village Hall.   We are grateful for all their work keeping this 

central feature of Chillerton looking so nice and for replacing the old Mabel Shaw bench next to the 

phone box.  We will soon be putting a replacement plaque on it. 

A number of volunteers continue to be responsible for picking up litter in areas of the Parish, for 

which we can supply them with a ‘litter picker’. More have joined this year. This is vital work to 

prevent our lovely Parish being besmirched by discarded litter and we are very grateful to all of 

them.  We also have the help of Bob Nelson, our excellent Environment Officer, who keeps us on our 

toes regarding picking up after our dogs.  As noted above we have discontinued supplying bags in 

the poo bag dispensers as it seemed to be doing more harm than good by resulting in them being 

used and hung on the branches of bushes. 

The parish is continuing to support the trial of a new strategy developed by the Area of Outstanding 

Natural Beauty (AONB) for the management of verges, called 'Nature's Highways: The Sustainable 

Management of Road Verges on the Isle of Wight'. This involves a targeted winter cut in February 

followed by a cut later in the year at our instruction. To help with this management a group of 

volunteers agreed to survey 8 verges in 2020 to assess what is in the verges and assist Island Roads 

in their better management for the improvement of biodiversity. This will continue in 2021 and 

more volunteers are always welcome. 

We were intending to have a volunteer session working on footpath G10 above Gatcombe. This was 

lost to Covid last year.  We hope to get back to it in the coming year. 

We have been supporting efforts to reopen a footpath from Chillerton to Chillerton Down that many 

older residents may remember being in use.  This is now on the list for consideration by the Isle of 

Wight Council, a process that will take some time. 

Gillian Belben will continue to be the Ramblers Footpath Rep for the Parish reporting to the Isle of 

Wight Council’s Rights of Way service on issues of concern about the footpath network. 

Unfortunately, the venues where our guides to local walks were available have largely closed for the 

duration of the Pandemic.  We hope to continue to make these available as the situation eases. 



 

Public Transport                                                                                                                                         

 For the last few winters, we have worked with the parishes of Chale, Niton and Whitwell to fund a 

Southern Vectis Number 6 bus service on Sundays and public holidays.  This included Boxing Day and 

New Year’s Day.   Sadly, the cost kept rising and usage figures indicated that the cost we were paying 

per journey was becoming far greater than we could justify spending the Council Tax payer’s money 

on.  Earlier this year we withdrew from the scheme for 2021/22 as it currently stands.  Southern 

Vectis have thought again and we will be considering an offer from them at a much-reduced cost. 

Road and Traffic Improvements 

The Parish Council continues to have regular contact with Island Roads staff to discuss 

improvements to the network, especially regarding signage, road repairs and drainage.  

There is to be in the near future a general review of all speed restrictions on the Isle of Wight.  After 

questioning by this Parish, we have been assured that we will be consulted on the detail of speed 

restriction in our area. 

There continue to be long delays in resolving some signage issues, particularly in Gatcombe. It seems 

to take the County Council years to deal with them after our requests. 

Fly tipping has increased during the Pandemic, possibly as a result of limitations in access to the 

recycling centre. We have as a Parish Council raised this with both the County Council and the MP. 

Planning 

We see and comment on all planning applications in the parish, and may also take part in triggering 

enforcement of planning conditions. 

We continue to support an initiative researching as many details as we can on the lives of the men in 

the parish who were killed in both world wars. Depending on much more research and consultation 

with you, we may then be able to achieve a permanent and accessible memorial to the war dead of 

this parish. As many of you know, the men of both wars are recorded on a framed roll of honour in 

the church, those of the Second World War are commemorated on a plaque in the Galleybagger. It 

may now be time to join other villages on the island by installing a permanent memorial. 

Covid 19 

It is now more than a year since lockdowns and restrictions first arrived.  Happily, we now seem to 

be in the end stages of the crisis in this country, but I believe that Covid 19 will continue to be a part 

of our lives indefinitely. It increasingly looks as if the vaccinations will not be a one off but something 

we have to have every year.  Much like flu it will lurk in the general population and threatening to 

break out whenever an opportunity arises. 

The volunteer network the Parish Council set up a year ago is still in place.  However, requests for its 

services remain at a very low level.  Many of those who volunteered did not in fact get used, but we 

are nevertheless deeply grateful for their willingness to serve the community.  As restrictions are 

lifted the facilities of the village run by the CGCA are starting to come back into use.  The Village Hall 

is already available to groups of six or under, such as this Council meeting.  The Gallybagger, having 



been extensively refurbished during the lockdown, will open up when restrictions are fully lifted in 

late June.  Plans are developing for a big launch event on June 26th with music and an opening by our 

MP. As a serendipity it will be a celebration of the return to something approaching normality. 

Save our School 

Earlier this year the IWCC launched an informal consultation on the amalgamation of Chillerton and 

Rookley Primary School with Godshill Primary School.  I do not intend in this report to go into the 

detail of all that has happened since then but just to outline the actions of the Parish Council. 

The subject first came up at public questions at our meeting of 2nd February.  As a result, we held an 

Extraordinary Meeting on the 16th February which allowed local people to air their views in a public 

forum.  At that meeting it became clear to me as Chairman that there was a strong view against the 

proposals but that there was no organisation to take action for that opposition.  Therefore I, as an 

individual, contacted many of those who had expressed themselves strongly to establish one which 

took the name Save our School.  This has continued to work hard in opposition to the closure. 

At the Parish Council meeting of 2nd March at our invitation the headmaster, chair of the Stenbury 

Federation who run the school and the IoW School Improvement Manager all came to answer 

questions from Councillors and local residents during the public questions section. Later in the same 

meeting the Council decided on its submission to the consultation which was: 

‘This council believes that the management of the school by the Stenbury Federation has not been a 

success. The number of pupils has consistently declined, and educational standards as measured by 

OFSTED have fallen. Rather than effectively closing the school and sending pupils to Godshill, which 

is similarly challenged and managed by Stenbury, we believe that the way forward is to take the 

management of the school away from the Stenbury Federation. A new governing body should be 

established dedicated solely to the wellbeing of the school and its pupils. Part of the program of the 

new body should be an intense period of marketing on the benefits of attending a local school to the 

parents of the area and others wishing for a rural education for their children. ‘ 

We also decided to support the Save our Schools campaign, enabling me to act as Chairman of the 

Parish Council and allowing us to support it in other ways such as providing the use of our Zoom 

facilities for meetings.  The battle continues. 

Encomium 

Chillerton and Gatcombe is the smallest Civil Parish on the Island, and among the smallest in 

England.  But your Council is active in the community, its voice is loud and it works hard in service to 

its residents. I hope that we will continue to enjoy your support in the year to come.  

Finally, on behalf of Max, Peter, Sara, John, Liz and myself, thank you to all residents who take the 
time to come to our monthly meetings, take part and raise important issues.  
 
Nigel Phillips, Chairman 
 
 


