
CHILLERTON & GATCOMBE COMMUNITY ASSOCIATION 

Minutes of the meeting held on Monday October 14th 2019 

 

1. Members Present 

Paul Wells (PW); Nigel Phillips (NP); Ian Poulter (IP); Gill Phillips (GP); Sue Barber (SB); Peter 

Whiteman (PJW) 

2. Apologies 

Angie Newman 

3. Minutes 

Minutes of the last meeting were accepted and signed by PW 

4. Matters Arising 

PJW signed a code of conduct charter for 2019-2020 Angie Newman didn’t attend and will 

need to sign her copy at the next meeting. 

IP was asked to get a 3rd written quote from the people undertaking building work in his 

garden, he did ask them but this hasn’t been forthcoming so we can only assume they don’t 

want to quote for the job. 

IP said that he did get the soup tureen for beer and buses but it wasn’t used in the end and 

he will return it. It was generally agreed that on Saturday when it was busy it would have 

been inappropriate anyway from a health and safety point of view as it was very crowded 

and would not have been safe. 

GP informed meeting that she did a thank you letter to Debs and Simon Goodenough re the 

planting around the village hall. 

SB said she had not been able to contact Dave Jones re the notice board but will ask Andy 

Thompson who lives on Lansdowne Gardens as he may know where he lives. (Andy was 

asked during the meeting and said he will contact him and find out if the offer of 

refurbishing the board still stands) 

5. Treasurers Report   

Treasurer 

NP reported that he is still trying to get the report into an understandable format. Copies of 

the current report were looked at and it was agreed that NP would work on a budget and 

forecast that everyone can understand to underpin decision making on future spending and 

activity planning. 

NP is going to approach Steve Holloway to ask him if he would take over the annual auditing 

of the association accounts. 

 

 



Requests for funding 

Chillerton School - It was discussed and voted on and agreed to give £100 to the school (PJW 

abstained due to a conflict of interest as a school governor) 

Phoenix Project – SB raised the issue of if it might be a charity commission rule that a charity 

can’t give to another charity. SB to check this out and a decision will be made at the next 

meeting once this has been done. 

Maintenance and refurbishment 

The meeting discussed the priorities that needed to be funded and what would be in the 

best interests of the community in Chillerton as a whole. The following actions were agreed 

• GP and SB to meet on Tuesday 22/10/19 to make a draft action plan for the 

refurbishment of the Reading Room 

• SB to email the quote for the repointing of the two walls at the Village hall to PJW to 

make a site visit to the Village Hall with PW and inform the next meeting if 

emergency/ temporary work could be carried out as a holding position on the Village 

Hall 

It was generally agreed that the Reading Room generates the income that will hopefully in 

the longer term fund the maintenance of the Village Hall and this will mean prioritising the 

refurbishments activities at the reading Room to achieve this 

 

6.Bookings 

The bookings calendar can be seen by all committee members on line.NP to email how to do 

this to all members. Copies of the next 3 months were available for the meeting and it was 

evident that both the Village Hall and the Reading Room are being increasingly used. It’s 

important to ensure the cleaners know when it’s free to be able to access it to clean as they 

charge a very reasonable rate and have to come all the way from Ryde. There have been a 

number of new recent enquiries for bookings and it was agreed that GP would make a more 

prominent laminated sign to go on the notice board so people can see the phone and email 

details. GP said that anything else that needs displaying on the board, future events or 

information posters, can be emailed through to NP and they will ensure its laminated to 

weather protect it. 

NP informed the meeting that the Parish council will be doing a children’s Christmas party 

on the 21sr of December in the Village Hall that will be organised by Sally Cardew. There will 

also be an Elders Christmas Lunch on the 10th of December. Gillian Belben is co-ordinating 

but is asking for volunteers to help. SB, IP and PW all said they would help and SB will email 

Dave Atteridge and Cham Payne with the date as they both usually help out.GP and NP will 

be away. 

7.Bar Rota and Fridays 

There was discussion about the merits and disadvantages of opening the reading room on a 

Friday night. It was agreed that it was not appropriate to consider this now due to the time 



of year, time to get the views and consent of the other people on the rota and time to be 

able to undertake some refurbishment of the Reading Room and look at this again in the  

Spring to consider with a launch night of the refurbishment. 

8.Policies and Procedures 

It was agreed that SB will email out a schedule of who will take responsibility to review 

which policy and procedure and update it.  

9.AOB  

It was agreed that this would no longer be a section for the discussion of any other business 

as this had the potential to make meetings go on for extended periods of time. In future 

committee members can use this section to put forward agenda items for the next meeting 

and will be called future business. Anything that needs discussing on the night of the 

meeting must be sent to the secretary GP 48 hours before the meeting for inclusion on the 

agenda. 

 
10.Next meeting   

Monday 11th November 2019 at the Reading Room.    


