
 

 

Chillerton & Gatcombe  
Community Association 

 

 
                                                                   Committee 

Meeting 17/10/22    
At The Gallybagger 

 
               

Minutes  
 

     Attending 
        
        Ian Poulter (IP) 
        Nigel Phillips (NP)  
        Mark Newton (MN) 
        Gill Phillips (GP)  
        Lauren Whitehouse (LW) 
        Barry Llewellyn (BL) 
         
              Apologies 
               Peter Whiteman (PW) 
               Carolyn Herbert (CH) 
         

1. Halloween 
Lauren reported everything is ready for decoration and games, Mark helping to put decorations up. 
Nigel will help with spooky stories in between games. Gill and Nigel on Barbeque from 7. Ian said 
only burgers were eaten at the music event not Sausages. Gill will get stuff for 60 burgers. We will 
not open on Friday 28th to allow for decorating. Agreed we would do a treble order for the bar to 
ensure we had enough stock. Gill asked if there could be some volunteers on Saturday morning of 
Halloween Party to put the Gazebo up as she and Nigel struggled to do it last time, all agreed they 
could come and help. ACTION LM, MN and GP 

2. External Lighting 
Now installed flood light over each side of the lawn. Have to be manually turned on and off only 
when needed using a small silver tool that is attached to the shed key ring  

3. Kegorator 
Has arrived. Nigel to order two barrels of Lager and ask Goddard’s to show us how to set it up when 
they deliver Action NP 

4. Christmas music 
Gill confirmed that the brass band will be playing for the carols this year but will not be starting until 
6.30 on the evening of Friday 23rd as some of them are working. Gill to sort out what carols they are 
doing and will ask David Thorpe if he can accompany for the rest. 
Gill tried to book End of the line Duo for the Christmas Party on 17th, but they are already booked. 
Mark will see if he can get someone else; Budget £200. Action GP and MN 

5. Christmas Fair 23 
Barry will lead on this. He will liaise with the Church as they do something this time of the year to 
make sure they are included. ACTION BL 



 

 

 
 
              

6. Treasurer’s report  
Nigel reported it was an expensive month due to large bar restock, Halloween advance costs and 
cost of restructuring behind the bar. 
Bar prices increased to all spirits £2.50, Tinned alcohol to £2.50 and new draught lager £4 a pint Gill 
to change on till and will show Mark and Lauren how to do it and ask Jill Webster to update the Tariff. 
Nigel said there are some issues with people not using the till properly which is making accounting 
very difficult. He will be showing all volunteers individually. ACTION-NP, GP,MN and LW 

7. Events 
Best Kept Village celebration 
This is to be in the village hall on 22/10/22 Gill asked if the CGCA will match fund the event to have 
some food. This was agreed. ACTION GP 

                    New Years Eve  
Open until 1am to see new year in may just have a play list for music rather than live- discuss at 
future meetings  
Boozey bingo and quiz Gatcombe Kennels 
Due in November and December. Discussion about negative comments about supporting cruelty to 
animals from a number of people in the village. We have been told by them that they do not hunt 
animals any longer and beyond that we are a non-political organisation and don’t discriminate 
against any group wishing to hire the Gallybagger or the Village Hall. 
We may consider our own bingo in the new year. 
Tutankhamun Talk 
Agreed to buy our own projector and screen for this and future events. We also need to get a TV 
licence so we can show key events eg World cup and Rugby etc Barry said he will research and buy 
one. Mark has put up on Facebook and YPM and is trying to get an idea of numbers. ACTION NP, BL 
and MN 
Beetle drive request. 
Ian spoke to Sally Cardew about this, and she does not wish to put this on as an event in the village 
hall  
Gardening Club Debs is starting a monthly gardening group of volunteers starting next Wednesday 
to maintain village hall, green and Gallybagger. They will be accessing the village hall to use toilet 
facilities. There is a new boking on a Wednesday to do art classes, but they are happy for them to 
come in. 

8. Maintenance and refurbishment 
Gallybagger roof and Kitchen remodelling. 
Bob Seeley spoke to Gill at the last Village Market and said there are grants and money he can apply 
for. Peter is already putting together something about the work to remodel the kitchen and deal 
with damp problem. Perhaps he could include the Gallybagger roof for a complete overhaul as it 
looks like we have another tile off. ACTION PW 
Carpet and furniture Cleaning 
Although Irene very kindly, at the request of Peter, vaxed the carpet recently it is not sufficient and 
needs a proper industrial clean including the chairs. Mark knows someone and can get a good quote 
ACTION MN 
 

9. Bar Stocking 
Treble order to be made to accommodate Halloween 

10. Bar rota 
Nigel hasn’t handed over to Lauren yet as she has a lot on due to Halloween 



 

 

11. Bookings 
Snooker  
Fixture list only made available 2 matches into the season. There was a problem last Wednesday 
when one of the team arranged a singles match on a Wednesday night. Nigel has spoken to both 
Andy Potts and Jamie Sprake and they are now aware that any matches that need booking must be 
requested to make sure its not double booked. Wednesdays will not be available due to Table Tennis. 

                 12. Christmas day request 
Gill said there is a request to book the Gallybagger on Christmas Day by Johnathan Filmore. Gill asked 
for more details, and he has said its to invite other people in the village who may be on their own 
and he will use the bar as a one off. We have never rented out with, bar use, to someone who is not 
on the volunteer bar rota in attendance. Ian to ask him for some further details before we can agree. 
ACTION IP 

                 13 Health and Safety 
Mark has taken over the fire and emergency checks and reports the book is up to date. Mark knows 
a fire officer who may be willing to come and give us a free fire talk. To consider in the new year. 

                14 Risk Assessment 
Nothing to report 

               15.Asking other organisations to send a representative. 
Nigel has suggested that we should ask all of the other organisations to send a rep to the committee. 
Horticultural Society and the church etc. all agreed a good idea. ACTION NP 

 16.Warm spaces  
Gill said that Liz Taylor from St Os had asked if the Gallybagger could be used for a day a week for a 
warm space during the winter for anyone who is unable to pay for heating and are isolated. 
Committee agreed we would offer the Gallybagger at no hire charge as long as St Os coordinate it. 
Gill to inform church ACTION GP 

              17.Unaccompanied Children 
Gill has looked up the legal situation regarding this. As we are a licenced premises all children over 
the age of 16 must be accompanied by an adult on the premises which includes both inside and 
outside. We will get some signs to go up, Barry said he will get these. ACTION BL 

             18.Any other urgent business 
Gill said there had been a complaint from her neighbour that at the last Folk evening people had 
parked on the bend (dangerous anyway) opposite their house and they couldn’t get their car off the 
drive. Ian said he will talk to them at the next folk night. ACTION IP 
 
Next Meeting Tuesday November 22nd November 2022 7pm Gallybagger 
 
 
 
 
 
 

 
 
 
 
 

 


