
 

 

Chillerton & Gatcombe  
Community Association 

 

Committee Meeting 

 
                                                                          17th March 2022 at 7pm 

At The Gallybagger 

 
               

Minutes  
 

     Attending 
        Peter Whiteman (PW) Chair 
        Nigel Phillips (NP) Treasurer 
        Zoe Wardrop (ZW) 
        Gill Phillips(GP) Secretary 
         

1. Apologies  
      Ian Poulter(IP) 
 
2. Minutes and Matters arising from meeting 17/2/22 

Roof both buildings  
Gallybagger roof tiles done by Bradings. Given only 3 tiles were dislodged in the recent storm it stood 
up pretty well. Village Hall has 2 tiles that need attention. Peter to get Bradings to do it and also deal 
with the flies in the roof panels as its too high for him safely get up there on the ladder. Zoe said there 
are bats in the roof as she can see them flying round at night, obviously we don’t want them to be 
harmed but they may be the source of the flies being up there in the first place. Bradings can investigate 
this when they do the panels. ACTION PW 
Garden Wall 
Will be done in the next couple of weeks now the weather has improved ACTION IP 
Ladies toilet 
Peter has replaced the seat this seems to have sorted the problem out and it’s no longer slipping. 
Wall Clock 
Replaced 
Telephone  
Replaced 
Bin store has arrived and needs constructing. Peter needs Ian to help him next week as it needs two 
people. Zoe said she can help Peter as she is off for 3 days next week. Peter to ring Zoe to arrange. 
ACTION PW and ZW 
Damp in the Village Hall 
Getting worse and working its way up the wall. Peter thinks it’s an old pipe in the wall. Hilbains to be 
asked to quote on it. ACTION PW 
Snooker Paymeter Frank to be asked to look at it. Peter has cleared a load of dust out of it new £1 coins 
now working ok 
Pool Table 
Still trying to get hold of Rocket Ronnie. Ian now dealing with it. ACTION IP If we can’t get him in the 
next couple of weeks we will have to get the machine people in. 



 

 

 
 

3. Treasurer’s Report  
Bar made £500 profit this month, still not enough to cover increased overheads. Hope things will 
improve when there’s better weather, we open on Fridays and our new events bring in more income
             

4. New Items general 
Scarecrow festival 
Banners have arrived they look good. One to go on the Gallybagger fence and one up by the village hall. 
Gill got black cable ties, but Peter said it would look better with white ones . He has loads at home and 
he will bring them over and put them up. ACTION PW 
Zoe has got the signs out of the shed and agreed we need A3 posters done at the printers that are 
laminated. Zoe to count how many are needed and let Gill know. ACTION ZW and GP to get from printers 
Nigel to ask Rookley Parish Council if we can put signage on their village green and the entrance to 
Highwood Lane ACTION NP 

             Platinum Jubilee 
              Gill waiting to hear from Harriet when she needs her to print up the fliers to go in the  
             St Olavs Easter card ACTION GP 

Quiz 
Sight for Wight man doing the next quiz for the blind society and Richard Bartlett will do the one after 
in . Fish and chip supper to be done on Quiz night 8/4/22 by June Burton £8 a head volunteers are to be 
offered first and then put out to village if any left over. Peter suggested making it £9 a head to make 
some profit for the CGCA. It was agreed not to do this and then we have no responsibility for the food. 
Gill and Zoe will be helping June on the night but only as helpers . June will be in charge. ACTION GP 
AND ZW We have had a banner made for both the quiz and the folk night. These are smaller and Gill has 
elastic toggles to attach them on the fence. They need to go up in the week leading up to either event. 
ACTION any committee member 
Jumble Sale 
Jumble sale in hand Zoe has donations mainly bric-a-brac . Zoe is continuing to collect it and will advertise 
being in the hall at 9am on the day to drop off. Zoe has agreed to give what’s left to an event Shorwell 
are having following this. Nigel and Gill have offered to help on the day.  ACTION ZW NP GP 
YPM and CGCA info 
Following Ian’s comments in his email about letting new people know about YPM and the Facebook page 
Gill as suggested making a sign to go on the bar and in the village hall to tell people this information. She 
has ordered some Perspex display stands for them. Gill has also asked Jill Webster to produce some 
posters about the quiz and the folk night that are not dated so they can be a permanent fixture in the 
village boxes saying folk club last Thursday and quiz second Friday in each month and laminated so they 
last ,then just put the signs on the fence so we don’t have to keep producing posters. ACTION GP 

 
5. Maintenance and Refurbishment.  

PA system  
It has been agreed to purchase a PA system with 2 mobile microphones for £290 which will benefit the 
quiz, folk night and any live music nights. 
ACTION NP to order 
Tables and Chairs 
It was agreed that we need more tables and chairs, so we don’t have to bring in garden furniture which 
is uncomfortable to sit on all evening. It was agreed that the card tables would be strong enough to use 
for extra tables and Gill will cut out plastic tablecloths for the right size to protect the baize. We have 4 
in the cupboard and Gill will bring back from the one in the village hall. Gill will research some new 
folding padded chairs. ACTION GP 



 

 

It was agreed that we will put out the garden tables and chairs and leave them out as they are far too 
heavy to expect volunteers to keep getting them out and putting them away particularly when they are 
lone female volunteers. At the end of the season we will buy a cover to go over them for protection. 
Peter will put them out with the umbrella bases under. ACTION PW 
Table Tennis Club and equipment purchase 
It has been agreed to purchase the table tennis table and equipment this will be a maximum of £300 to 
include the table and the equipment. Mark Newton is organising, will be on a Wednesday night Children 
can play accompanied by a supervising adult. £1 children and £2 adults. Nigel has agreed to hold and 
account for the funds. No hire charge as bar will be used. Its hoped to generate bar cover from within 
the club itself and wont be added to the general rota. Nigel and Gill have said to Mark they will cover 
the bar for the meeting on the 31st and Gill will do bar training with Mark. 
Nigel liaising with Mark re purchase and delivery. Gill will give him a key and get form signed. ACTION 
NP and GP 
Steps Light at Gallybagger      
Peter has been concerned as there has been a number of occasions when the  Gallybagger steps light 
has not been put on and there could be a fall on the steps. It was agreed to ask all volunteers to turn the 
light on as soon as they unlock the front door even if its daylight when they arrive as it means they don’t 
have to think about it when it gets dark later in the evening if they are busy. Gill has written it up on the 
notice board in the washup area. Nigel will send out an email to the volunteer group. ACTION NP 
Garden Baskets 
It was discussed about whether we have garden hanging baskets this summer. It was agreed they were 
lovely from Haylands farm,  but someone must take responsibility to water them as last year they died 
and even when Sharon and Ivan kindly replanted with Pansies they didn’t last long. Nigel said about 
considering false ones, Steve and Brenda Rowntree who live next door to them had some very attractive 
false ones that from a distance looked real. Everyone to look at these or research others. ACTION ALL 
COMMITTEE 
Garden 
The garden is now looking nice, and the new blossom tree is in flower and looking pretty. Ian proposed 
giving the Goodenough’s some wine as a thank you. It was agreed this was a good idea. ACTION IP 
New Sign 
The new sign for the Galley bagger formally Reading Room is now up. Everyone agreed it was looking 
good. 
Freezer Village Hall 
We now have a freezer that we got for free. It will have to go in the big cupboard as is too big for the 
kitchen and can’t go in the main part of the hall. A socket will be needed and maybe ventilation in the 
door. It has previously been PAT tested but will need to go on our list of items to be done. This is now 
due to be done again. Peter will speak to Frank and arrange PAT testing to be done again. ACTION PW 

6. Bar Stocking 
New edibles have now been ordered and we only have a few best before items left that we are selling 
at a lower price. The issue of people helping themselves to stock with best before dates gone past has 
been dealt with. We are legally able to sell any stuff after these dates at full price if we wish as these 
dates are only for quality and not use by dates which are for safety. Gill has put buttons on the till that 
says reduced crisps and reduced sweets which if this happened again will both be reduced by 20p until 
they are used up. Items  with the reduced prices will be clear on the boxes. Hopefully this will be reduced 
in future as the problem this time was the shut down over Christmas when we were not selling anything. 
The pickled eggs have been disposed of. The idea did not work and we will not be selling any other 
perishables as we don’t have the market for them to make it profitable or safely keep them. 
 

7. Bar Rota and Opening times 



 

 

It was agreed that the Gallybagger will reopen every Friday from Easter weekend 15/4/22. And we will 
try the 2 shifts again 4-7 and 7-11. A new rota to be drawn up. ACTION NP. It was agreed we would have 
some live music to relaunch this. Peter has already asked David Thorpe who has agreed to do it and he 
will also ask the Barnacles if they can do something alongside David. ACTION PW 

8. Bookings 
Bookings continue to increase. New at the Gallybagger is St Olavs have booked for the whole year. 
Whitecroft Park residents committee have booked a committee meeting and may consider booking their 
AGM, also a local Ramblers group to potentially book for a barbe-Q  and quiz. 

9. Health and Safety 
Risk Assessments Wight fire have sent the Risk assessments. There are a number of things that are 
incorrect. Gill was particularly concerned that she was identified as the “Fire Warden” who has had 
specialist training and would be training other people and undertaking the schedule of tests laid out in 
the document. Gill said she is not prepared to do this as she does not have time to do it on top of all the 
other things she is doing and can’t give the time commitment for the tasks involved. Also Nigel was 
named as being in control of the building. This needs to be changed to the Trustees as Nigel is only the 
treasurer. Agreed that the first step was for Gill to contact Wight fire to see how this could be rectified 
and bring it back to the next meeting. 
. 

       10. Defibrillator 
Storage cabinet has been ordered but is on a 12 week delay this will be fitted once it arrives. 

11.Any other business. 
Role of Honour Gill has spoken to Lyn Murdock and she thinks Ian would be honoured to be on the roll 
of honour and she is going to speak to him and let Gill know.  
 

12. Date of next scheduled meeting. 
 
Thursday  21st April 7pm Gallybagger 
 
 
 
 
 
 
 
 


