
 

 

Chillerton & Gatcombe  
Community Association 

 

Committee Meeting 

 
                                                                  17/8/22   7pm                                                          

At The Gallybagger 

 
               

Minutes  
 

     Attending 
        
        Ian Poulter (IP)Chair  
        Nigel Phillips (NP) Treasurer 
        Peter Whiteman (PW) 
        Mark Newton (MN) 
        Gill Phillips (GP) Secretary 
         
         

1. Apologies 
Lauren Whitehouse (LW) 

              
2. Minutes and Matters arising from meeting 20/7/22 

 
Food Hygiene Level 3 
Mark has now registered to do his Lauren yet to do. ACTION MN and LW 
Events advertising board  
Peter has now made this and is in place on the fence 
Music event on 27/8/22 
Everything in place for this. Gill has purchased all the items for the barbeque which are either in a box 
under the snooker table or in the freezer at the village hall. Gill to send out an email to Mark, Ian and 
Paula with the details of what is where. Mark has done advertising etc. Barbeque has been set up by 
Peter and Ian and the Gas bottle donated by Gill and Nigel seems to have enough gas for the event. A 
large bar order has been made. Hopefully it will be enough stuff but if it runs out anything can be 
bought locally but keep receipts for Nigel please. Unsure of numbers at this stage but hoping it will be 
well attended. It was agreed we would try to get some draught beer/lager in place for the event. Nigel 
to contact Island Ales and Goddard’s   ACTION GP and NP 
Garden Wall  
still to be done ACTION PW and IP  

3. Treasurer’s Report  
Nigel reported that we were making an overall profit. Price increase on bottled ales, non-optic spirits 
and some of the soft drinks. The bar wall price lists have been changed and the till updated by Gill. 
Nigel said we will have to review these again particularly with the likely increase in overheads due to 
the cost of living issues.  
 
   



 

 

4. Activities 
Quiz 
Lauren has agreed to do the next quiz on 16/9/22 ACTION LW 
Bike race and Tour of Britain 11/9/22 
Gill and Nigel are on the bar rota for this Sunday. Agreed we will open at 11am put some bunting up 
and advertise it in the Village as a good place to see the riders. Gill to ask Jill Webster to do a poster 
ACTION GP 
Friday evenings 
Gatcombe Kennels have asked to stage some Friday night events that their members will attend but 
will be open for the whole Village. They will start with Boozy Bingo on 23/9/22 and intend to do this 
bimonthly on a Friday. We could do our own bingo opposite this if it’s a success and this along with the 
regular quiz night we could next look at doing a monthly live music events. Mark will make some 
enquiries with his music contacts. ACTION MN 
Halloween 
Agreed we will stage an event on the night of Saturday 29th. A disco has been agreed Mark to speak to 
contact he has regarding this. We will do fancy dress, children’s games, pumpkin carving competition 
etc. It has been suggested we have someone telling Ghost stories. Gill to see if she can find someone 
to do this. To discuss further at meeting before the event. ACTION MN and GP 
Maintenance and Refurbishment.  
Carpet Clean 
Irene the cleaner will vax shampoo the carpet. 
Chiller and Bar refit 
This has been done by Peter to fit the new chiller in. All said it’s a great job thanks to Peter. Peter to 
get Frank to put some more sockets in as we are running off of gang plugs as we have a lot of electrical 
equipment behind the bar now. ACTION PW 
Gazebo 
Purchased is in the shed. 
Barbeque 
Barbeque has been purchased and assembled by Ian and Peter  
Garden maintenance 
Work has been completed by Andy Thompson to clear the back of the Village Hall, hedge and 
brambles, the back of the Gallybagger brambles and nettles and to trim the low branches of the cherry 
tree outside the Village Hall. 

5. Bar Stocking 
Nothing to report 

6. Bar Rota and Opening times 
Nigel is working on the current rota most done but still some gaps. He has sent out with the gaps and 
hopes volunteers will come forward. If we don’t have cover, we will have to close that evening. We 
need to start thinking about winter opening times. ACTION NP 

7. Bookings 
Bookings continue to be steady. People also booking Gallybagger for meetings as well as the village 
hall. There was an issue with snooker team member wanting to use it when there was a booked 
meeting and to play whilst the meeting was in progress. If its booked out to someone then they have 
the booking in total and the snooker players cannot use the snooker end. 
 

8. Health and Safety 
Risk Assessments  
These are still with Lauren. Mark has agreed to take on the Fire book and checks for the building.  
ACTION LW and MN 
 



 

 

 
 

9. AGM  
Date has been agreed Wednesday 21st September 7.30 at the Gallybagger. Gill will post up in 
Gallybagger and the CGCA notice board the agenda and the minutes of the 21 AGM 14 days before the 
meeting and will put out on YPM.ACTION GP 

10. Wake Mary Thorpe Gallybagger 31/8/22 
Gill has agreed to provide a buffet for this at £3 per head. Any monies left after food has been 
purchased will go into CGCA funds. 

11.Any other business. 
12. Date of next scheduled meeting. 

 
AGM 21/9/22 7.00pm Gallybagger  
 
 
 
 
 
 
 
 


