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20/7/22 7.30pm
At The Gallybagger

Minutes
Attending

lan Poulter (IP)Chair

Nigel Phillips (NP) Treasurer
Peter Whiteman (PW)

Mark Newton (MN)

Gill Phillips (GP) Secretary
Lauren Whitehouse (LW)

1. Apologies
lan Poulter informed the meeting that due to work and personal issues Zoe Wardrop has with regret
resigned from the committee. The committee would like to thank her for her contribution and wish
her well. Lauren has agreed to take over the Facebook page and will contact Zoe to get the
administrator details. ACTION LW

2. Minutes and Matters arising from meeting 22/6/22
Table Tennis
Mark has readvertised for more adults to come to the table tennis. Generally going well and good
attendance from local children for the early group. Nothing else to report
Events/opening times/ Advertising Board
Haylands not doing any more woodwork projects until September. Peter said he would look at sorting
something out. Discussed re the Gallybagger sign and if we could have Inn added to it. Peter to ask sign
writer if its possible.
Interim Gill will put on the Island tea and coffee sign that we are doing Ales, Lagers, Wine and Spirits
ACTION GP and PW
Licence Extension
This has been applied for and granted until midnight. £21 Nicky paid for it. 22/7/22
Ramblers Barbeque 23/7/22
About 40 people booked to attend. Gill will open up for them to set up about 5pm and she and Nigel
will man the bar until the volunteer bar staff arrive at 7om.ACTION GP and NP
Food Hygiene Level 3
Gill has completed hers Mark and Lauren yet to do. ACTION MN and LW
Music event on 27/8/22
Mark has booked a number of acts to perform. It will be from 11am to 8pm.Mark has advertised on
Facebook and will be putting up posters. Mark asking for volunteers to do the barbeque. Nigel to get



rota cover for the bar. Gill will buy Burgers/Sausages/Onions/mayo /tomato sauce and mustard. Also
serviettes, an electronic meat probe and some new barbeque tools.

Garden Wall

Still to be done ACTION PW and IP

Antony Nolan cream tea

This was well attended and went well. Over £350 made for the charity. Sharon and Ivan Newton have
asked to thank the CGCA for making the Gallybagger

Treasurer’s Report

Nigel reported we were in profit again due to the second half of the scarecrow festival take.

We are having a review of some prices following the stock take. Agreed Bottles Ales to go up from £3
to £3.50 Peroni and Bud from £1.50 to £2 and Appeltise to £2 the same as J20.Gill to change bar tariff
and make changes on the till. ACTION GP

. Activities

Quiz

Agreed we would go ahead even though it may be quiet due to people being away. Gill and Nigel to do
quiz. Lauren will do September and Sight for Wight doing October. Peter to ask Jill Webster and Steve
Hoyle if either of them would be interested in doing a quiz. ACTION NP, GP,LW and PW

Bike race and Tour of Britain

11t September the route is going past the Gallybagger still not sure on time but as we are open
anyway on a Sunday, we can incorporate it by opening earlier and or later and advertising it as a good
vantage point.

Friday evenings

Need to develop this more maybe try a bingo or cocktail night Lauren and Gill to look at developing
this in the future. ACTION LW and GP

Folk Club

This has been poorly attended for the last 2 meets. Gill contacted Debbie from folk on wight to see if
there was a problem and if we could do anything. Debbie reports the group she does at Lake is also
quite and thinks it’s a result of covid illness and people loosing confidence coming out. She feels oit
will pick up again.

Village Market

Gill is taking over running the calendar for this. Agreed CGCA will do some to fund raise. Agreed
funding of a new banner to show who money is being raised for. ACTION GP

Maintenance and Refurbishment.

Chiller and Bar refit. It was agreed to purchase a second chiller for cold drinks (£114 from B&Q) Gill to
order. Peter to make some changes to the bar to fit everything in. Frank to be asked to put in some
more sockets so we are not running off of gang plugs. ACTION GP and PW

Gazebo

It was agreed to purchase another Gazebo (£99) ACTION GP

Barbeque

It was agreed to purchase a good quality 4 burner covered gas barbeque in time for music event and
future events. (£400 B&Q) ACTION GP

Garden maintenance

It was agreed to ask Andy Thompson to clear the back of the Village Hall, hedge and brambles, the
back of the Gallybagger brambles and nettles and to trim the low branches of the cherry tree outside
the Village hall.

Bar Stocking

Nothing to report

Bar Rota and Opening times

Opening times still under review. Nigel said its important people turn up on time to open up as if they
don’t people either ring or turn up on Nigel and Gills doorstep which can be inconvenient if they are



having their evening meal. Also, if people arrive and there’s no one there they may not come again as
they won’t be sure it’s open. Opening times are Thursday Folk Club 7pm. Fridays 4pm to 7.30 and 7.30
to 11, Saturdays 7-11 and Sundays 12-3.Getting there 10 minutes before so the opening up things can
be properly done .

Bookings

Bookings continue to be steady. People also booking Gallybagger for meetings as well as the village
hall.

Health and Safety
Risk Assessments These are with Lauren so are deferred until she returns

AGM
Date has been agreed Wednesday 21t September 7.30 at the Gallybagger.

11.Any other business.

12,

Gill asked if the committee were in agreement with the Gallybagger becoming a “safer place” which is
a national scheme and here on the Island. Quite a few local business and organisations are signed up
to the scheme. We will get stickers to go in the window and leaflets about it. Volunteers will also get
offered some free training if the want it focussing about safeguarding issues and mate crime.

This is where vulnerable and disabled people can come in and ask for help and have a safe place to
stay until someone who has been called and is known to them arrives. They will likely have a card with
who to contact on them. Agreed Gill would fill in the application form ACTION GP

Date of next scheduled meeting.

Wednesday 17t August 7.00pm Gallybagger



