
 

 

Chillerton & Gatcombe  
Community Association 

 

Initial Committee Meeting 

 
                                                                  21/9/22   following AGM                                                          

At The Gallybagger 

 
               

Minutes  
 

     Attending 
        
        Ian Poulter (IP) 
        Nigel Phillips (NP)  
        Peter Whiteman (PW) 
        Mark Newton (MN) 
        Gill Phillips (GP)  
        Lauren Whitehouse (LW) 
        Carolyn Herbert (CH) 
        Barry Llewellyn (BL) 
         
         

1. Welcome 
The existing committee members welcomed Barry Llewellyn and Carolyn Herbert and were very 
pleased they are on board. 

              
2. Election of committee posts 
Ian Poulter Chair 
Peter Whiteman Vice Chair and Parish Council Rep 
Nigel Phillips Treasurer 
Gill Phillips Secretary 
 
There was a discussion about current responsibilities as Nigel and Gill Phillips currently do a lot of the 
operational things on top of being treasurer and Secretary. 
Agreed that  
Carolyn Herbert will take over the responsibility of all of the non-alcohol items eg Crisps, Sweets, 
Biscuits, Tea Coffee and their sundry items etc also cleaning materials. Gill to do a handover to Carolyn 
about current supply chains. ACTION GP and CH 
Nigel and Gill will continue to do ordering for the alcohol and receive the delivery. Mark Newton will 
then put the order away once informed its there. ACTION NP, GP and MN 
Lauren Whitehouse will take over the volunteers rots from Nigel Phillips. Its done up until November 
Nigel to liaise with Lauren to do a hand over. ACTION NP and LW 
 
 
 
 



 

 

3. Events 
Halloween party on 29/10/22 
Lauren gave us an update on what she has organised so far. She has purchased some new 
decorations (£70 given to her by Nigel) agreed we will close the Gallybagger on Friday 28th so that 
decorating can be done. There are also the decorations from last year which Peter said he will get 
down from the loft. She will be doing cocktails on the night and is arranging a range of children’s 
games for early evening 6-7pm Nigel has agreed to dress up and read some spooky stories whilst 
Lauren sets up the next activity. There will be a pumpkin competition and prizes for the best 
pumpkin and children and adults fancy dress. Lauren has made a poster and will put this and flyers 
round the village and on Facebook. As we are expecting it to be well attended, we will need to 
ensure we make a big order for drinks, so we don’t run out. After the success of the “kegerator” at 
the music day it was agreed to purchase one so we can have a draught lager or ale year round as 
they kept for 3 months once open. Mark said he will be happy to do any maintenance or cleaning 
on it. Mark has booked the DJ for the night costs are agreed. Nigel and Gill will do the barbeque 
this won’t be on all night just for an hour of serving. Light would be helpful outside as it will be 
dark. Agreed we would ask Frank to put some eternal lighting up ACTION LW to continue 
organising and ask for any help also will help on the bar on the night. ACTION PW to get 
decorations down and ask Frank to do external lighting. ACTION MN to help Lauren decorate on 
28th.ACTION NP to contact Goddards and purchase a kegerator. ACTION GP to purchase all 
barbeque food and sundries ACTION IP to help out on the bar on the night. 
Christmas Party, New Year and Carols 
Christmas Party to be on Saturday 17th December – will discuss more detail at future meetings. 
Early ideas are Santas Grotto with Nigel dressed as Santa. Cocktails, Christmas tree and decorations 
and live music on the night. Gill to enquire if end of the Line Duo are available and Mark to put 
some feelers out for appropriate live music. ACTION GP and MN 
New years Eve  
Open until 1am to see new year in may just have a play list for music rather than live- discuss at 
future meetings 
Carols on 23rd 5.30 to 6.30 round the tree like last year, then Gallybagger open, mulled wine and 
hot chocolate at the Village Hall. Gill to contact brass band and see if they could perform again and 
will organise carol sheets and drinks. ACTION GP 
Next Year 
Bonfire night event maybe on the village green to discuss at future meetings. 
Christmas fair next year– on village green with stalls food drink music etc. Proposed by Barry 
Llewellyn who will lead on organising it. ACTION BL 
 
NEXT MEETING 17th OCTOBER 7pm Gallybagger. 
 
 

 
 
 
 
 
 
 
 
 
 
 


