
 

 

Chillerton & Gatcombe  
Community Association 

 

 
                                                                   Committee Meeting 22/11/22    

At The Gallybagger 

 
               

Minutes  
 

     Attending 
        
        Ian Poulter (IP) 
        Nigel Phillips (NP)  
        Mark Newton (MN) 
        Gill Phillips (GP)  
        Carolyn Herbert (CH) 
        Barry Llewellyn (BL) 
        Harriet Robinson (HR) 
         
              Apologies 
               Peter Whiteman (PW) 
               Lauren Whitehouse (LW) 
         

1. Halloween 
Event went well everyone felt the disco was popular. Peter had told Gill that there had been some 
comments that the removal of all the chairs from the main area had meant the environment was 
not very friendly for everyone and had caused some people to go home early. Agreed we need to 
consider this for next time. 
Gill asked that when big events are organised that the clearing up is also organised as she and Nigel 
with the very welcome help of Simon and Phillipa did all of the clearing up on the Sunday. It was 
agreed that this needed to be factored in. Action All Committee Members 

2. Tutankhamun talk 
Went very well lots of positive comments on the night and since. It brought some new people in.  
Look at doing some other subjects. Gill said that we need to make sure people have a chance to get 
a drink from the bar before things start as lots of people had to wait until it finished to get one and 
a lot of people left without buying a drink. We need to quickly move the furniture back so people 
can sit in groups and get a drink from the bar at the end. 

3. Kegorator 
Agreed we would continue with larger as this is popular and we have a lot of ales in bottles. 
Action NP 

4. Inviting other organisations. 
Nigel asked the Church and the Horticultural Society if they would like to join our meetings with a 
Rep. Harriet Robinson has attended for St Olavs and was welcomed by the group. Horticultural 
Society didn’t feel there would be anyone willing or able to take it up.. 
 
 



 

 

5. Christmas Fair 23 
Barry outlined his idea for a Christmas 23 event. Harriet said that their event was their biggest fund 
raiser for the Church and wouldn’t want to water it down. Barry said that it is hoped to give them 
an even better opportunity for fundraising. Barry and Harriet to liaise in more detail outside of the 
meeting ACTION BL and HR 

6. Treasurer’s report  
We do need now to rein spending in. Nigel reported it was an expensive month due to Halloween 
costs and purchase of the Kegorator. Nigel said its important that we don’t hand pour spirits it can 
cause legal weights and measures issues and looses our profits as people over pour. Please use the 
measures. Action ALL VOLUNTEERS 

7. Safe Places 
Information has arrived. 2 stickers to go in windows. Gill to tell all volunteers what it is and what its 
about. Action GP 

8. Renaming the Village Hall. 
Ian said that Peter wants to propose the renaming of the Village Hall as Queen Elizabeth II Village 
Hall. After discussion and being unsure about the enthusiasm for this in the village and the 
problems experienced by changing the name of buildings which has caused massive issues for Nigel 
already about utility bills etc it was agreed not to pursue it. 

9. Christmas Tree 
 After much debate and advice from Debs Goodenough we will not be planting a rooted Christmas      
tree for this year but will reconsider in the new year. Agreed we would buy a cut 10ft tree for this 
year. Peter to approach Tudor Radcliffe and see if we can get one for £50 budget. Ian will speak to 
Sally Cardew and inform her about the tree for this year. Action PW and IP  
 

10. EVENTS 
 

                   New Years Eve  
Open until 1am Mark has purchase his own decs and will use them at the Christmas party and New 
Year to do a disco. 
Christmas Party and Decorating 
Peter to get decorations down from the loft, Lauren to decorate. Nigel has Father Christmas outfit. 
Selection packs to be got for children. Children’s games. Music by David Thorpe then a disco. Open 
at 6 for children’s games. 
Warm Hub 
This will be done in conjunction with the Church. CGCA to provide tea and coffee as a donation, 
biscuits and milk will be provided by who is doing it on the day. Free for attendees. Start 
Tuesday11th Jan every Tuesday 10-12. Church will do the first one CGCA the next. Then review.  
Poster to be made and agreed between Gill and Harriet to put round Villages, YPM, Parish 
newsletter that will go to every household and the Church newsletter. ACTION HR, GL and NP 
Christmas Carols 
Friday 23rd. 6pm hall open for hot chocolate Carols at 6.45 Brass band, David Thorpe on music. Gill 
to sort out who’s playing what and reprint Carol sheets. Agreed we would make ask for a donation 
for hot chocolate, mulled wine. Gill organising Action GP 
Mad-Aid Ukraine event 
Sunday 5th December. Gareth Rider coordinating. CGCA will donate tea and Coffee. Cake stall to be 
arranged. Gill doing drinks and cakes. Nigel on bar. ACTION NP and GP 
TV licence and events 
We now have licence and will show the England Wales match on Sunday night any future matches 
if England stay in also the Strictly come dancing final on 17th December. Barry to set up projector 
and show Gill how to connect her computer as he won’t be here on 17th. 



 

 

11. Maintenance and refurbishment 
Gallybagger roof and Kitchen remodelling. 
Peter not here tonight but Ian thinks he is working on this ACTION PW 
Carpet and furniture Cleaning 
Now completed and done well will use the company again. 

12. Bar Stocking 
Some of the Kit Kats have a lower price on packaging as an offer agreed to sell at current price  

13. Bar rota 
Nigel hasn’t handed over to Lauren yet as she has a lot on due to Halloween. Now working on rota 
into the new year. We have some gaps if we can’t cover, we will not open. Agreed we will not open 
Christmas eve, Christmas day or Boxing Day. ACTION NP 

14. Bookings 
Snooker  
Nigel has spoken to Andy Potts about the cup match scheduled for the 20th December that is 
already booked out for an 80th birthday party that was booked well ahead of the fixture list being 
produced. As it’s a cup match, they don’t know if they will still be in at that stage anyway if they are 
they may move it to the Thursday. Peter has said there is no reason why they couldn’t play at the 
venue of the opposition. Gill said that next season she will tell them any dates that can’t be booked 
before the schedule is produced. ACTION GP 
Increase rental costs.It was discussed about upping the rental charges due to cost of living 
increases and the effects on utility bills. To agree in January once we have had bills in. Action NP  

15. Health and Safety 
Mark reported that all the fire and emergency lighting checks are up to date. 

16. Risk Assessment 
Gill has undertaken a risk assessment following the accident on Halloween night and volunteers 
will be asked to collect glasses in the brown baskets and not on a tray. ACTION GP to tell all 
volunteers 

17. Any Other Urgent business  
Residents price reduction 
Barry suggested having different prices for locals to encourage feeling of ownership of the 
Gallybagger and encourage people in. People felt this would be difficult to make work practically. 
Mark suggested maybe a loyalty card would be better for a free drink after so many stamps. All 
agreed to think about it and rediscuss in the new year. 

                
 
Next Meeting Tuesday 13th December 2022 7pm Gallybagger 
 
 
 
 
 
 

 
 
 
 
 

 


