
 

 

Chillerton & Gatcombe  
Community Association 

 

Committee Meeting 

 
                                                                  22/6/22   7.30pm                                                          

At The Gallybagger 

 
               

Minutes  
 

     Attending 
        
        Ian Poulter (IP)Chair  
        Nigel Phillips (NP) Treasurer 
        Peter Whiteman (PW) 
        Mark Newton (MN) 
        Gill Phillips (GP) Secretary 
         

1. Apologies 
             Lauren Whitehouse (LW) 
             Zoe Wardrop (ZW) 
 

2. Minutes and Matters arising from meeting 17/2/22 
 
Steps Village Hall Now completed. Much improved access and safety with new handrail. 
New Lighting Village Hall. New light units have been installed. These are not only brighter but will 
hopefully deal long term with the fly problem. 
Review of Scarecrow festival and Platinum Jubilee  
Both events went well GP and NP received lots of verbal and emailed feedback from people saying 
how much they enjoyed both events. 
Table Tennis Review 
This is going well the earlier session with children particularly. Funds are at £70. Some new bats are to 
be purchased and remaining funds to go towards some maintenance on the pool table. The cloth has 
been damaged. This isn’t necessarily only during table tennis, but it is due to children generally playing 
on it without supervision. It was agreed that going forward children will not be allowed to play on the 
table unless they are being directly supervised by an adult and are able to play properly without 
damaging the cloth. Mark to readvertise locally via YPM to attract more adults ACTION MN 
 

3. Treasurer’s Report  
Nigel reported that we are in profit for the first time. This was low considering the recent Scare crow 
festival but the reason for this is the event ran over May and June, but a lot of the expenses were paid 
for before the event in May such as stock and provisions for the village hall including the Platinum 
Jubilee Tea some of which will be offset by a payback from the Parish Council. It also paid for the new 
lighting and steps work but still left a profit. It’s difficult at this stage to report on the overall Scarecrow 
profits until June is reconciled but we do know that over £2,500 was taken at the Tea rooms over the 6 



 

 

days. The first day in the tea rooms on the 28th May was run by the church and takings on the day of 
£542.84p was donated directly to St Olavs 
Ian thanked Nigel on behalf of the committee for the extra work he has done accounting for the 
Scarecrow and Jubilee cost.         

4. Activities 
Photography Competition It was agreed to make this a biannual event and run it opposite the 
Scarecrow festival 
Bike race and Tour of Britain 
11th September the route is going past the Gallybagger we could do something for the event by being 
open and suggesting it as a good viewing point in the garden. To discuss again at next meeting 
Summer Snooker events Peter to discuss with Snooker team and report back to next meeting ACTION 
PW 
Advertising Events board We need something that is weatherproof to show opening times and events 
at the bottom of the steps. Gill has looked and can’t find anything suitable. Ian to do some research 
online or ask Haylands to make something ACTION IP 
Ramblers Bar-b-q This is happening on 23/7/22 during opening hours. Other people from the village 
will be welcome to attend. There will be a charge for food. Gill will find out details nearer the time and 
put out on YPM. 
Nicky Whittles Birthday Nicky has asked if she could hold a birthday party on 22/7/22. This will be 
during opening hours which may be from 2pm instead of our usual 4pm. She wants to have a disco and 
a barbeque which she will arrange. Agreed in principle, Gill to liaise with her re final arrangements. She 
will be asked to either clear up on the night or by 11am the next day. People in the village will be able 
to go in as usual and join in. ACTION GP 
Music and Food event Mark is currently researching getting some bands together to put on a 
music/food/stalls event at the village hall early Autumn. To discuss again at the next meeting to try to 
fix a date to develop this. ACTION MN 
Maintenance and Refurbishment.  
Roof Village Hall. Quote from Jamie Sprake £240 for repair to replace 3 slates. Agreed this will be done 
to make roof secure. Roof to be included in a schedule of works currently being drawn up by Peter 
Whiteman to bid for funding. ACTION PW 
Garden Wall Ian to do this once the paint is purchased ACTION PW and IP 
Bin store quote for concreting a base £200 agreed Peter to ask contractor to do ACTION PW 
Damp in the Village Hall. To be included in schedule of works being drawn up by Peter ACTION PW 
House keeping and Cleaning Materials Gill to arrange some retraining sessions and is trying some new 
cleaning products supplied by Betapak. ACTION GP 

5. Bar Stocking 
New Pear Cider for Summer and Cheddars have been introduced and selling well 
Nigel will be doing a price review in the next few weeks  ACTION NP 

6. Bar Rota and Opening times 
We could do with some more volunteers on the rota as we have lost a few people recently as a 
combination of health issues and changes in personal circumstances. Peter said that the new people in 
Chillerton Farm Jennifer and Graham were expressing an interest. Everyone to ask round and see if 
they can finds anyone else ACTION all committee members 

7. Bookings 
Bookings continue to be steady 
 

8. Health and Safety 
Risk Assessments These are with Lauren so are deferred until she returns 
Food Hygiene Level 3 training Gill has completed hers and Mark will arrange his own via Eversley 

training and invoice Nigel as Nigel is having trouble setting others up on the training system. Gill said 



 

 

that there needs to be some changes made to the kitchen at the Village Hall to make it compliant with 

Food hygiene standards. Peter to include this in the schedule of works he is working on for a funding 

request. ACTION GP and PW 

 
11.Any other business. 

There has been a request for minutes to be posted between August 21 and December 21 on the Parish                
website. These will not be posted for the following reasons. There was no secretary in post during this 
time. There were several informal meetings to plan for Christmas events and then to agree closure due 
to a resurgence of Covid and no formal minutes were taken. We are not required constitutionally to 
meet, provide minutes or provide a treasurer’s report other than annually. 
 

12. Date of next scheduled meeting. 
 
Wednesday 20th July 7.00pm Gallybagger  
 
 
 
 
 
 
 
 


