
Report of the Treasurer to the CGCA AGM 2022. 

This has been an exciting year.  An almost full year of the Gallybagger actually being open.  Our income, excluding 

grants, was over £20,000.  However, we have not yet reached a regularly self-sustaining position, and our loss for the 

year was over £11,000. 

There are two parts to this.  

Firstly, we spent over £13,000 on repairs and improvements as we have continued the work begun during Covid. We 

have been endeavouring to invest in the future of the Association with equipment that will be of benefit for years to 

come.  These include a sturdy barbeque, a table tennis table and good quality furniture. 

 And also, our initial bar prices were too low, as the auditor pointed out in his report. In part this was deliberate as 

we wished to attract people to come and try the facilities and use them.  However, we have to achieve a balance 

that has low prices and sustainability. 

The accounts for the financial year 2021/2 have passed audit and we thank Steve Holloway for doing this task for us. 

He also gave us a report making recommendations for the future.  The first concerned our pricing.  The committee 

had already made a considerable price increase in August, but Steve’s calculations suggest we haven’t quite got 

there yet.  Therefore, if re-elected, I will be making some further recommendations to the committee to close the 

price gap. 

The second concerned our cash controls or lack thereof.  Steve made a recommendation which I or my successor will 

be following. 

The accounts and the Auditor’s report are available on the Parish Council website, and will be available at the AGM. 

The Treasurer also deals with external reporting and with buying in utilities and insurance.  Utilities in particular are 

increasing in cost and I have spent for example six hours on the telephone in the last week trying to deal with our 

electricity supplier. 

The roll of Treasurer currently has two further aspects besides control of the finances. 

The first of these is managing the rota of volunteers who serve behind the bar.  I am sure you will agree with me that 

they perform a vital job and the Association would struggle to continue without them.  They have the gratitude and 

thanks of all of us for their efforts. 

The second is the control of the stock. I feel that we have had available a wide range of good quality drinks and 

snacks during the last year.  Not everything has been a success.  Sadly, the pickled eggs did not quite hit the mark.  

We have also had to give up on Salt and Vinegar Crisps.  Various lockdowns and delays also impacted us with ‘best 

before’ dates coming due before we had had much of a chance to sell stuff. 

It took awhile for us to achieve the optimum position with wine, but we feel that the single serve bottles have very 

popular and have cut out wastage. 

So, we are still learning, and you will see further improvements in the coming months. 

Perhaps the best measure of our success is that both the Village Hall and the Gallybagger have been used by far 

more people than before the lockdowns and becoming much more of a vital part of the community than they were 

before. 

Nigel Phillips 

Treasurer 

 

 


